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Future of Work (2030)
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HR outcomes: Shifting from today to tomorrow
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If, you want improved:

- Performance Management
- Leadership EQ
-  Employee Engagement




Performance Management

Capability Development

Talent Management

Cycle
v v v v
LEE[UEI’Ship / MEHTGHI‘IQ Specific Leadersnip DE[JEII'[FI"IEHT Education
Development Program Skills University & On-Site Assistance
Programs Training (e-learning) Programs
Balanced Talent Mid-Year Managerial Site/Function Global Talent End of Year
Scorecard |L  Profiles L, Reviews for |L Assessments |J, Organisational |}~ Review L Performance
KPI's Updated Employees by Managers Reviews by GMs Reviews
Jan /Feb Mar / Apr Jun / Jul Jul/ Aug Sep /Oct Nov Dec/Jan
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Turnover / Absenteeism Is expensive

Employee Cost Data Current Higher Engagement
1. Revenue per employee $ 244 574 | % 293,488

2. Cost of absenteeism per employee*® 3 3677 | $ 2,169

3. Total cost of absenteeism $ 474285 | $ 279,828

4. Turnover rate* 8.5% 5.1%
5. Number of employees that leave in a year 11.0 6.6
6. Avg. cost to replace an employee 3 ( 45.359\) $ 46,359

7. Total cost of employee turnover 3 509,949 | $ 305,969 {

* Cost of absenteeism per employee:

On average, 1.2% of total working days (3 days per year) are unearned paid
time off. To calculate your costs due to absenteeism, take 1.2% of revenue
per employee and add that to 1.2% of average employee salary.

* Turnover rate:
Is calculated by dividing the number of employees that left during the year by the
average number of employees during the year
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Turnover / Absenteeism Is expensive

Average cost to replace an employee. According to The Society for

Human Resources Management (SHRM), every time a business replaces a

salaried employee, it costs 6-9 months of the replaced employee’s salary. The
formula in this template uses 9 months. For executive positions, replacement
can be as high as 200% of the employee’s annual salary. This calculation
doesn’t account for the other factors such as costs of on-boarding, lost

productivity, lost engagement, training costs, and cultural impact on the

Drganization.
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...and bettépl

. Performance Management
* Leadership EQ =
 Employee Engagement

KEY PERFORMANCE INDICATOR

Job Autonomy &
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Feedback

Balance

Relationship with
Employee

Imm ediate Manager
Relationship with

Colleagues
Work & Family

Recognition
Empowerment

Performance

Goals & Target
Meaningful &
Challenging Work
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We see success often

‘ ‘ 1 had visited the Corporate Leaming Solutions
website before and was impressed with the
content and found ~.uur vr tie nno..C 00
also relevant i, the South African context.

‘ ‘ Just wanted to reiterate my thanks for the
past few days in Singapore. The course was
extremely useful, effective and enjoyable.
My colleagues an” <.y 5% a lot out of
it and are no v really "buzzed". Tho ks again

for your guidan.>. = m
JJ

But what impres.2>+ me the most (sn -,

is that you have taken the time to follow up
and to contact MRoA management after the
course you have run in South Africa for our
operational management (our operational
managers have provided excellent feedback
on your course). And now you are providing

Julie Sherborn

Managing Director some free "value-add" by giving us access
‘ ‘ ACP Asia Pte. Ltd. to the global salary survey.
e Singapore This is what is setting Corporate Learning

Great care in mew,o ~f nracant=i .
Great cross section of industry allowed
for different points of view: , ,

Solutions apart from a number of other
business schools who teach the latest

insights. , ,

Regina Linder

Member of Executive Management:

Strategy & Risk Management

Munich Reinsurance Company of Africa Limited

Nathan Crookes
Atlas Copco
Australia
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HRD is challenging...

1. Too busy

2. Under resourced

3. Don’t have management support
4. Don’t have a budget

5. Don’t have relevant skills
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More so, If...

6. Not enough time

7. Don’t know how to implement
8. Challenging to communicate
9. No decision making / authority
10.No dedicated L&D specialist
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World-Class Champions

WA pair named Kia’s best

The West Australian
Tue, 26 February 2019 1:41PM

@ Jack Rhodes (left) and Denise Smith.

Western Australia has led the way at the 2019 Kia National Service Adviser Skills Cup in Sydney, with
locals Jack Rhodes and Denise Smith beating out rivals from around the country to take out the top two
positions.

The pair are Master Service Advisers at the John Hughes Service Centre in Welshpool and had to prove
themselves in a number of customer service tests at the event in Sydney.

Q009

The pair drew praise from John Hughes.

“I pride myself on our high level of customer service and I have built my business on that for now 50
Years in Victoria Park,” he said.

“I compliment both Denise and Jack for their outstanding achievement.”
1t’s the second big win for Rhodes, who in November last year beat out 136 contestants from 60

countries to be win the Hyundai Global Customer Experience Championship in Seoul.

Get the latest news from thewest.com.au in your inbox.
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How they did it...

Performance Management

Capability Development

v v v
Leadership Mentoring Specific Leadership Department
Development Program Skills University & On-Site
Programs Training (e-learning) Programs
. Balanced Talent Mid-Year Managerial Site/Function Global Talent End of Year
Wh at I d |d h e re I Scorecard  |L  Profiles L Reviewsfor |l Assessments [l Organisational |}  Review 1L Performance
KPI's Updated Employees by Managers Reviews by GMs Reviews
Jan/ Feb Mar / Apr Jun £ Jul Jul/ Aug Sep [ Oct Nov Dec/ Jan

Performance Management Roadmap
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...templates & support

The complete Performance Management Roadmap,
Templates and Supporting Resources

Developing Leadership EQ, Employee Engagement and

Managerial Leadership Learning
Assessment Framework Journey



Corporate s

Learning Solutions

Partnering for results...

0 Increase Revenue

Reduce Costs
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Ongoing support

« Performance Management:

1. Blogs
Newsletters
Leadership Toolbox

Social Media
- Facebook, Linkedin, Youtube

Info “Hotline”
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2.
3.
4
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I Ao L

” Leoderéhip

University.



If, you want improved:

- Performance Management
- Leadership EQ
-  Employee Engagement
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