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If, you want improved:

- Performance Management
- Leadership EQ
-  Employee Engagement




Corporate
Learning Solutions

Performance Management
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Managerial Assessments

Potential:
The ability to assume

increasingly broad or
complex responsibilities
as business needs change
during the next 12 - 18
months

>

Performance:

The extent to which an
individual can deliver
results, demonstrate
competencies, and act
in spirit of company
values
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Potential: A

The ability to assume
increasingly broad or
complex responsibilities
as business needs change
during the next 12 - 18
months

Performance:

The extent to which an
individual can deliver
results, demonstrate
competencies, and act
in spirit of company
values
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Potential: A

The ability to assume
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Stretch their thinking
Longer activities

Lower contact frequency

Longer time horizons

Higher
Prepare them for change Performance
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Longer time horizons
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Partnering for results...

0 Increase Revenue

Reduce Costs
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Ongoing support

 Managerial Assessments:

1. Blogs
Newsletters
Leadership Toolbox

Social Media
- Facebook, Linkedin, Youtube

Info “Hotline”
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2.
3.
4
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If, you want improved:

- Performance Management
- Leadership EQ
-  Employee Engagement
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