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Who Am I?

• Degree in Training and Development

• Master of Business Administration

• Global Consultant

• Corporate Coach

• Author
- Make Create Innovate

- Corporate Utopia

• Accredited Practitioner
- International Psychometric Assessment Tools

• Over 20 years practical experience
- HRD / Organisational Development



If, you want improved:
- Performance Management

- Leadership EQ

- Employee Engagement



At the end you’ll get…



Performance

Management

can be a

bumpy road…



Turnover / Absenteeism is expensive

* Cost of absenteeism per employee:

On average, 1.2% of total working days (3 days per year) are unearned paid 

time off. To calculate your costs due to absenteeism, take 1.2% of revenue 

per employee and add that to 1.2% of average employee salary.

* Turnover rate:

Is calculated by dividing the number of employees that left during the year by the 

average number of employees during the year



Turnover / Absenteeism is expensive



Things got better…



…and better!

• Performance Management

• Leadership EQ

• Employee Engagement



Proven global results



We see success often



HRD is challenging...
1. Too busy

2. Under resourced

3. Don’t have management support

4. Don’t have a budget

5. Don’t have relevant skills



More so, if...
6. Not enough time

7. Don’t know how to implement

8. Challenging to communicate

9. No decision making / authority

10.No dedicated L&D specialist



World-Class Champions



How they did it…

They

copied 

EXACTLY

what I did here!

Performance Management Roadmap



…templates & support

Managerial

Assessment

Leadership

Framework

Learning

Journey

The complete Performance Management Roadmap, 

Templates and Supporting Resources



Partnering for results…



Ongoing support
• Performance Management:

1. Blogs

2. Newsletters

3. Leadership Toolbox

4. Social Media
- Facebook, Linkedin, Youtube

5. Info “Hotline”



If, you want improved:
- Performance Management

- Leadership EQ

- Employee Engagement



If you’re ready

to come on the journey.
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